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The pre-conference agenda this year 
for leadership included a project 
management session called òThe 
Occasional Project Manager: Essential 
Skills for the Association Leader.ó  As 
usual for ARMA leadership training, 
this session was tremendously valuable 
in validating what I thought I knew, and 
highlighting exactly what I didnõt know, 

and that I can work on 
going forward.  In 
particular, I was relieved 
to discover that 
sometimes project 
management comes 
down to a very simple 
list.  Of course we all 

know that it can be way more 
complicated than that, too, but it 
doesnõt always have to be.  And 
approaching task sets as a òprojectó can 
sometimes help to prioritize and 
organize things in way that makes a long 
list seem less overwhelming. 

The educational sessions that I 
attended were for the most part, very 
good.  With subjects ranging from big 
buckets to international privacy law, the 
options were varied and relevant, and 
the presenters were knowledgeable and 
articulate.  I particularly appreciated the 
sessions on performance metrics 
(process is a passion of mine), and 
change management (change is not), 
and by the end of the week I felt like I 
was in complete information overload. 

And then who could ever forget 
Randolph Kahn as the keynote speaker?  
He certainly has a flair for the dramatic, 
and a message that is timely and 
important.  Itõs hard not to be inspired. 

The chapter award events were 
highlighted by an honorable mention 
bestowed upon our very own chapter 
newsletter.  So I want to particularly 
acknowledge Chris Ames and all the hard 
work and dedication that she has put into 
the newsletter in the past.  She has done a 
tremendous job.  (Thank you, Chris!) 

But you know what was my absolute 
favorite part of the conference?  It might 
sound like a clich®, but itõs true - I got to 
meet the most fascinating new people!  I 
met a military mom, a Pentagon 9/11 
survivor, two really good dancers, and a 
whole bunch of people who are 
absolutely passionate about what they do 
for a living, and who get downright 
breathless talking about it.  Wow! 

Overall, it was definitely worthwhile.  
Good education, good events, good food, 
good weather, great people.  

Orange You Glad You Asked 
Laura McGee, President 

Networking Event ñ Nov 4 
(details page 3) 

Meeting ñ Nov 17 sponsored by 

Meeting details page 2 
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November Presentation 

Failure-Proofing Your Records Projects 

Dave Dirks, CEO of  AVR Associates, LTD, a Denver firm 
with more than 80 years experience, has developed practical, 
real world tools and techniques to help overcome the most 
common and insidious project failure modes. 

In our current business environment we depend more and 
more on projects to maintain and improve business 
performance. We cannot afford to waste our time, capital and 
energy on failed projects. 

Anyone from Team Member, to Project Manager, to Senior 
Executive should attend this workshop 

November Chapter Meeting Information 

When: Tues, November 17, 2009 

11:00 registration / check-in 

11:15 plated lunch service (menu choice online) 

11:45 announcements 

12:00 presentation 

1:00  adjourn 

Where:  Tuscany Restaurant ñ Loews Denver Hotel 
Colorado & Mississippi (4150 E Mississippi) 

Reserve your place & meal.  Reserve online. Save $$$$. 

Take advantage of  us!  Get a discount! 

Click here: November Meeting 

Online registration deadline: 10:00 am, Fri, Nov 13 

http://www.armadenver.org/meetingspages/monthlymeeting.htm
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Wed, Nov 4, 2009 4-6 pm.  Lucky Strike Lanes 

Belmar, Lakewood, 415 S Teller St 

Lucky Strike Lanes link 

Food, Fun, Frolic ñ free 

First drink ñ free 
 

Register today.  Contact Linda Fukui at 

lnfukui@dcpmidstream.com.  
 

See you there! 

Your Networking Committee: 

Sandy Schrawder Mollie Taggart 

Linda Fukui James Kennedy 

Angela Schlege Sharon Blackstock 

Bernice LaRocque 

November Networking Event 

Rocky Mountain AIIM Lunch Seminar Series 

Topic: Return on Investment Justification for ECM 
Mark Curry, Vice President of  CTG, Oppenheimer Funds 

Date: Thursday, November 5, 2009 

Location: Ramada Inn, 2601 Zuni St, Denver (Free Parking!) 

Directions: I-25 to Speer Blvd exit. Go west and then left on Zuni. 

Visit www.aiim.org/chapters/RockyMountain  

 

Carol Mitchell, President at 303-526-2796 x 101 

http://email/owa/redir.aspx?C=9ba30d05200b4febaedd8cfa42fcc7fe&URL=http%3a%2f%2fluckystrikebelmar.com%2fCONTACTUS%2ftabid%2f64%2fDefault.aspx
mailto:lnfukui@dcpmidstream.com
http://www.mmsend2.com/ls.cfm?r=146122336&sid=7527567&m=828290&u=AIIM2&s=http://www.aiim.org/chapters/RockyMountain


Page 4 MILE HIGH REGISTER 

We challenge our members to ògive 
back to our communityó by either 
donating money to our charity or 
volunteering hours for their favorite 
charities or activities. The challenge runs 
September 2009 through April 2010. 

The Challenge 

We challenge members to donate a total 
of 3,296 hours and $2,060 from Sept ô09 
to April ô10.  It breaks down to 16 hours 
and $10 per member.  The chapter 
matches $0.25 per $1 donated, up to $500. 

Our Charity 

We have selected METRO 
VOLUNTEERS  as our charity this year 
and set up the group òMile High Denver 
ARMA.ó. 

You set up a your own personal area to 
track your volunteer hours. 

Participate and Track Your Hours 

1. Go to www.metrovolunteers.org Sign 
up as a new member. 

2. On your home page, click on  òMy 
Teamsó tab.  òSearch all Teamsó for 
MILE HIGH DENVER ARMA.  
Click on the òJoin This Teamó button. 

3. Use the Metro Volunteer site to locate 
an activity or charity, or 

4. Click on the Personal Information tab, 
then Volunteer History.  You can add 
organizations and track your volunteer 
hours from your current volunteer 
activities. 

Kathleen Fortenberry, Charity 
Chairperson, will contact you for  updates 

on the hours donated.  She knows who 
has joined but not the specific details 
of their volunteer activities. 

Want to donate money? Make checks 
payable to òMetro Volunteersó. 

Send your check to the Mile High 
Denver ARMA Treasurer, 700 N. 
Colorado Blvd., #105, Denver, CO 
80206. 

This will allow the chapter to match our 
donations. 

Help Us Meet our Goal 

Watch the chapter website  
www.armadenver.org as we get closer 
to our goals. 

Check the website and newsletter for 
more information and articles and for 
testimonials from your fellow members 
on their volunteering activities.  Please 
help us meet our goals.  

Charity Challenge 

I know nothing, 
nothing, 
nothing! 

Your personal area is just 

that, personal.  We cannot see 

who you volunteer for or the 

number of hours. 

http://www.metrovolunteers.org
http://www.armadenver.org
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may come up are help with resumes/
cover letters, providing references, 
networking opportunities, interview 
advice, and general advice. 

This does not have to be an all or 
nothing situation. If you're interested in 
only one or the other we will happily 
accept anything you're willing to offer. 
Also, please note, that your willingness 
to participate in the program does not 
guarantee that a student will be 
matched with you. The overwhelming 
response to this program last year left 
us with more host volunteers than we 
had students. We are definitely going 
forward with the shadowing portion of 
this program, however, we are waiting 
for responses to this survey before 
deciding for sure on going forward 
with the mentoring program. 

As mentioned above, this is not a 
volunteer opportunity, though if 
anyone is looking for volunteers I 
would be happy to spread the word to 
our students. My e-mail is the best way 
to contact me for this. 

Thanks very much for your help.  
Please contact me 
natalie.mitchell@du.edu if you need 
any further information. 

Allow a student to shadow 

We want students to have a 
chance to see "a day in the life of" a 
professional. This is not volunteer 
work. This is an opportunity for 
students to experience the day-to-
day activities of a records manager. 
Small projects designed to help 
students understand software and 
other materials is appropriate, 
though these should not last longer 
than approximately one hour for 
each project/activity. The total time 
for shadowing can be anywhere 
from 4-8 hours, depending on the 
schedule constraints of yourself and 
the student selected to shadow you.  
The dates are not specific, you will 
be given contact information for the 
student selected to shadow you (and 
s/he will be given yours), you two 
can then work out the best day for 
shadowing based on individual 
needs. 

Mentoring a student 

Ideally, you will maintain 
contact with a student for about 1-2 
years (while they are in school). This 
can be done exclusively by e-mail 
and does not have to be 
extraordinarily frequent, though if 
you are willing and schedules allow, 
we would love for you to include 
students in any other activities you 
feel might be beneficial to them. 
This is primarily meant to be a 
chance for students to have access 
to a professional in the discipline 
where they might be a professional 
themselves. What the students ask 
of you and what you can provide for 
the student will vary based on needs 
of the student and constraints on 
your own time, but some things that 

Shadow a Records Manager 
Natalie J. Mitchell, President - DU SAA Student Chapter 

Dear Records Management 
Professionals: 

Thanks in advance for being 
willing to help. 

We are starting this year 
with surveys to potential hosts 
that might be willing to host a 
student for a day and/or mentor 
a student for a longer period of 
time. 

Click here for the survey   

Please feel free to pass this 
link on to anyone in the area that 
you think might be interested 
and by any means you feel 
comfortable with (e-mail, 
listserv, website, etc.), as well as 
answering yourselves if you're 
interested. Please note that I will 
be sending the link to the survey 
via the ARMA Listserv, SAA 
Listserv and SRMA Listserv as 
well as to all those who 
responded last time. 

I am setting a tentative 
deadline of December 31 for 
responding to this survey, with 
the plan of collecting responses 
from students during the month 
of January. Contact information 
would then be passed along to 
both students and hosts the last 
week of January or first week of 
February. 

Sincerely, Natalie Mitchell 

mailto:natalie.mitchell@du.edu
http://www.surveymonkey.com/s.aspx?sm=ttbY6aCBsJc61tRUaW0WXw_3d_3d

